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Sony Hong Kong sponsored Salvation Army’s “Fly With You” Youth Development Project 
to realize the dreams of the next generation 

 
 
Sony’s brand message “make.believe” symbolizes the ability and belief to turn ideas and imagination into 
reality. To nurture the youths and support them to realize their dreams, Sony Hong Kong sponsored the “Fly 
With You” Youth Development Project organized by The Salvation Army Yaumatei Integrated Service for 
Young People.  The volunteers of the company’s volunteer team Rainbow Team led twenty teenagers who 
were lack of direction and confidence to plan for their future. 
 
Kicked off in November 2010, the project consisted of two parts – “Catch My Dream” Saving and Life 
Programme and “Walk With You” Mentorship Programme.  In motivating the teenagers to plan for the future 
and develop a saving habit, volunteers assisted them to work out their personal development plans with 
goals setting and saving mode.  Sony Hong Kong contributed matching funds for the savings as reward by 
the end of the programme for their implementation of respective plans. 
 
In addition to the sponsorship, twelve Rainbow Team’s volunteers joined the long-term service for the first 
time as a mentor to provide teenagers on-going guidance in solving different problems throughout the 10-
month programme.  To enhance the effectiveness of the programme, volunteers attended a series of 
workshops organized by the Salvation Army to get the tips of being a good mentor and to strengthen the 
communication skills with the youths. 
 
Apart from communicating online via email, MSN, Facebook, etc., volunteers had customized trainings and 
activities for individual mentees based on their personalities and needs. A series of group activities such as 
cycling, hiking, war game, volunteering, and the unique city walk and summer kitchen, not only enhanced 
the relationship among mentors and mentees, but also strengthened the self-confidence of the teenagers. 
 
It has been a challenge for many volunteers and mentees to start the communication at the beginning   out 
of cultural difference and generation gap. Shung Kin, one of the mentees, felt frustrated to get along with 
Yim Kwai Wah, a mature volunteer among the mentors.  With Mr. Yim’s active coaching, Shung Kin 
gradually found that his quiet personality perfectly matched with Mr. Yim’s talkative character and made him 
understand the importance of communications. 
          
Another mentor, Esther Lee, who was also a member of Sony Hong Kong’s Corporate Communications 
Department and the Call Person of Rainbow Team said, “My mentee Yee Kiu is a very quiet girl.  I felt quite 
disconnected with her at the very beginning.” However, Esther did not give up and doubled her efforts to 
initiate communications with Yee Kiu via email. “After months of email exchange, I am delighted that the 
barrier between us was finally broken.  I encouraged Yee Kiu to be more outspoken and express herself 
proactively.” 
 
At the Closing Ceremony on 27 August 2011, participants shared on their feelings and experience 
throughout the programme. The teenagers took the opportunity to present their usage plan of the monetary 
reward to parents and mentors. 
 
“Though I have talent and interest in Hip Hop dancing and basketball, I will improve my English competency 
first by attending English classes with the monetary reward to strengthen my academic base and ease my 
parents’ worries,” shared by Kin Sang, a mentee who have come to live in Hong Kong for only a few years. 
 
Volunteers were so excited to see the positive changes of the teenagers.  Participants were all eager to 
maintain the mentorship despite of the completion of the porgramme. 



 
“We are gratified to receive the support and sponsorship from Sony Hong Kong, and also the 
enthusiastic participation of volunteers, who provided care and walked with a group of teenagers 
who were once in a maze and now ready to fly towards their dreams with confidence,” said Regan 
Lam, the coordinator of the programme and also a social worker of the Salvation Army. 
 
 

~End~ 
 
 
About “make.believe” 
"make.believe" (pronounce as make dot believe) is a Group-wide brand message that unites Sony's 
communications initiatives across electronics, games, movies, music, mobile phones and network services. 
"make.believe" symbolizes the spirit of Sony - the power of creativity, the ability to turn ideas into reality and 
the belief that anything you can imagine, you can make real. 
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Mentors attend the workshops to strengthen the skills in 

communicating with teenagers 
 

War game training effectively strengthens the 
relationship and team spirit of the participants 

 

  
Volunteers go hiking with the mentors to build up their self-confidence 

 



  
Kin Sang shares with mentors and parents on his 

personal development plan with confidence  
 

Mentors and mentees express their appreciation 
and expectation to each other by exchanging 

meaningful gifts 
 

 
The teenagers and volunteers learn a lot during the 10-month Salvation Army’s “Fly With You” Youth 

Development Project and successfully develop a close and caring mentoring relationship 
 

 


